
Slide 62

US Army Corps
of Engineers ®

MVN Lessons Learned
• Early endorsement of scope and schedule is 

a must for success

• Clear and frequent communications essential

• Identify a game plan and stick to it

• Concurrent review is challenging but 
necessary to make short schedules

• Open public process gains trust and 
cooperation and builds public confidence in 
USACE team



One Team:  Relevant, Ready, Responsive and Reliable

Use MCACES earlier for cost estimates
Actively employ Work Load Management to ensure 
urgent work is performed in timely manner
There are opportunities to improve expedited 
reviews.  We will perform an AAR with the vertical 
team to identify those improvements for future 
efforts.
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